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LOCATION

63% 17% 9% 7% 3% 2%

London & SE Midlands North East of England South West East of England
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SIZE

28%

24% 24% 239

20% 21% 20%

16%

12% 12%

8%

4%

0
Very small - Small-5to 9 Medium-10to Large-20-49 Very Large -
less than 5 staff 19 staff staff more than 50

staff staff
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TURNOVER

24% 24%
20% 20%
o 17%

14%
12% 11%
8% 8%

6%

4%
0

£0-249,999 £250,000- £500,000- £1,000,000- £2,000000- £5,000,000 - Over
£499,999 £999,999 £1,999,999 £4,999,999 £10,000,000 £10,000,000
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REVENUE Other
MAKEUP

Commercial Income

15%

TRADE
ASSOCIATION
THE ASSOCIATION

OF ASSOCIATIONS

the
research
conaerge

Membership
71%
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2022 Membership figure: 70%
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PROFIT

15%
10%
9% 9%
8%
I |

Overall Very small Small Medium Large Very large




Salary Costs as % of Turnover

Overall Very small Small Medium Large Very large
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RESERVES

39%

35

2022 FIGURES
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NET MEMBERSHIP CHANGE YOY %

Lowest QLuO:::i:e Median QL:JI:\I:tei:e Highest
Overall 6 -15 O 3 9 100
Very small 3 -5 O O 5 30
Small 6 -9 O 2 5 89
Medium 6 -15 2 4 12 20
Large 8 -10 O 4 10 100
Very large 3 -6 -1 3 9 10

Ee TRADE
IZI ellwood atfield research pssocHes ll

THE ASSOCIATION




the SMES
conearse 67%

@ ellwood atfield




PEOPLE

Assocm?g ; the
L Je research
TTTTTTTTTTTTTT concierge

@ ellwood atfield




RECRUITED/RECRUITING

Base size 2023 =125 Base size 2022 = 99

Don't know - 1%

l

No -21.4%

Yes - 67%

Yes - 78.6%
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EASE OF RECRUITING

40% 42%
30% 29%
20% 18%
10% 9%
.
0 —
Much easier Easier than Same as A bit harder Much harder
than previously  previously  previously/back than previously than previously
to normal
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HOW HAVE
STAFF
NUMBERS
CHANGED
SINCE
2022?

60%

50%

40%

30%

20%

10%

51%

Higher

44%

Same

5%

Lower
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Q: Has your organisation awarded or budgeted for salary increases in 2023?

Base size = 110

100 [ 94%
80 |
60 |
4 |
20 |
6%
]

Yes No
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Q: What is the next expected pay award?

100%

80% 19%

25% 28% 28%

60%

38%

40%

20%

0%

Level 1
Level 2
Level 3
Level 4
Level 5
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0-25% [ 26-50% 51-75% [ 7.6%-10% [ More than 10%



Q: Do you operate any bonus arrangements?

Base size = 110

100%

80%

60%

40%

20%

0%

Level 1

Level 2
Level 3
Level 4
Level 5

Chief Executive

. No bonuses . Occasional bonuses . Regular and occasional bonuses . Regular bonuses
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Q: Which criteria have to be met to qualify for a bonus?

Dependent on financial surplus

Dependent on membership
subscription target levels

Dependent on non-financial
targets / KPls

Dependent on individual merit

Discretionary

We do not have a bonus scheme

41%

Base size = 108
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Q: Has your organisation awarded or agreed to grant any one-off payments to staff to help with the increasing

cost of living over the last 12 months?

Base size =110

80
70 [
60 |
50 |
40 |
32%
30 [
20 |
10 [
0 Yes

One-off payments up from 17% in 2022
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HOW HAVE YOUR BENEFITS CHANGED?

Base size = 109

80 [ 77%

70
60
50
40
30
20

10
1%

0 Introduced new benefits Removed some benefits Stayed the same
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Q: Are you happy with your current working environment?

Base size =124

Yes we are happy with our current
working environment
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Q: Thinking about your current working practices, which statement most closely represents your approach to
where your staff work?

Base size = 123

Fully flexible - staff can choose to work
from home or the office as they like

28% 2022: 29%

Part flexible - staff must work a certain

number of days in the office each 2022: 43%
week, but can choose which ones
Mandated days -'sl:aﬂ‘ must be in the 2022: 12%
office on specific days each week
sl ol work Fombme 2022: 5%
We do not have an office and our staff 2022: 9%

work from home 100% of the time

We do not allow staff to work from
home




BENEFITS
BONUSES
BOARDS
CONSULTANTS
ANNUAL LEAVE
PENSIONS
SALARY SCALES

ALL BROKEN DOWN BY SIZE AND
LOCATION
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SLIDES

EMAILED TO EVERYONE HERE

PARTICIPANTS

EMAILED REPORT & DATA TABLES

NON- PARTICIPANTS

AVAILABLE ON THE TAF SHOP
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